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Our theme, A Little Change Can Make a Brighter Future, has guided us forward these past two years. We’ve 
seen how even the smallest steps – an idea shared, a project begun, a voice heard – can spark real transformation. 
Together, we’ve welcomed change as a chance to grow, to serve better and to shine brighter for the girls who count 
on us. None of this would be possible without the passion and energy of our members, whose dedication continues 
to light the way. Every decision, every initiative, every act of service has carried us closer to a future filled with 
hope, belonging and opportunity.
This biennium we strengthened our organization in exciting ways. Using information from a member survey, the 
Partnership Committee expanded its capacity for external grant and foundation funding. We hired a professional 
grant writer whose experience and expertise led to the award of four substantive grants. Together, the grant 
writer and Committee develop leads and resources for chapter fundraising. 
The T.T.T. Ambassadors made a lasting mark through the creation of the Chapter Playbook. After conducting 
multiple surveys and holding in-depth conversations with chapter presidents, they identified the essential tools 
chapters need to thrive – whether in fundraising, camper follow-up, finding new campers or planning chapter 
activities. By listening first and building from real chapter experiences, the Ambassadors delivered a practical, 
user-friendly guide designed to support chapters nationwide.
The National Executive Board also continued to stay connected with local chapters. Our bi-monthly newsletter, 
Tidings, and interim single-topic emails, Focus On, emphasized one of our Strategic Plan pillars: Chapter Support, 
Membership Growth and Engagement, or Marketing. In addition, we hosted Let’s Connect Zoom meetings on a 
variety of topics, including a memorable conversation with one of our Founder’s adopted granddaughters and a 
session focused on fundraising. To further strengthen ties, at least one board member attended every State 
Convention.

Member engagement remained at the heart of our progress. Through conventions, Zoom calls, surveys and 
personal conversations, we welcomed as many voices as possible to help shape our future. This included 
establishing a new partnership with RBI Marketing. Their team provided strategic guidance as we prepared to 
introduce a refreshed look and updated messaging for the 2025–2027 term.
Our impact has also reached the public eye. We were honored to be featured in the Des Moines Register as one of 
the longest-serving nonprofits in Iowa – a recognition of our enduring commitment.
Most importantly, we continued to deliver on our promise to girls across the country. The Project Board 
successfully led our camping project, sending 244 girls to camp in 2024 and 249 girls in 2025. We launched a 
camper survey in 2024 to better understand the impact of camp, and in 2025 expanded our research with a parent 
survey (results forthcoming). Every camper attended an American Camp Association-accredited camp, ensuring a 
safe, supportive and transformative experience.
These changes, both large and small, are lighting the way toward a brighter future for our Society and the girls we 
serve. Together, we are evolving – step by step, action by action – proving that a little change can truly make a 
brighter future.

Julie Baker, National T.T.T. President, 2023-2025

 A LITTLE CHANGE CAN MAKE A
Brighter Future
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Ready, Set, Grow: The Future of the National T.T.T. Society
Over the past eight years, the National T.T.T. Society has been laying the 
groundwork for a bold and vibrant future. Through partnerships with 
marketing professionals and strategic planners, we’ve reimagined how we 
present ourselves – resulting in a new DBA (doing business as) name, 
Camping4Girls, with a refreshed logo, an updated website and a consistent, 
compelling marketing identity that reflects our mission and values.
But now, the real work begins.
Ready, Set, Grow isn’t just a theme – it’s a rallying cry. With the tools, research 
and infrastructure now in place, we are poised to expand our reach and deepen 
our impact. Our next chapter is about growth: growing our membership, 
increasing the number of campers we serve and strengthening our connections 
with both current and past campers.
This vision is rooted in our new tagline: Connect. Discover. Belong.
Connect with new members, families, and communities who share our passion 
for empowering girls through camp experiences.
Discover new ways to engage campers, using the insights and tools we’ve 
developed to create meaningful, lasting experiences.
Belong to a community that supports, uplifts, and celebrates every girl’s journey 
– during camp and beyond.
We are ready. We are set. And together, we will grow.

OUR MISSION
The National T.T.T. 
Society – Camping for 
Girls makes a difference 
in the self-confidence, 
self‑esteem, leadership 
skills and life choices of 
young girls by providing a 
no-cost summer camp 
experience. Since its 
founding in Mt. Pleasant, 
Iowa, in 1911, the 
organization has sent 
thousands of girls to 
camp. All funds raised by 
the members are used to 
provide the summer 
camp experiences.
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 T.T.T. Ambassadors Biennial Report
The T.T.T. Ambassadors are a dedicated group of women entrusted with the important 
responsibility of strengthening communication between the committee and T.T.T. 
chapters, while also increasing visibility within the communities. Their efforts are crucial 
in building connections and ensuring that the needs of every chapter are effectively 
communicated and addressed.
Survey Development and Implementation
To make the Ambassadors’ goals more attainable, they began by developing a clear 
mission statement. Seeking a better understanding of the specific areas in which chapters 
required additional support, the Ambassadors designed and distributed a comprehensive 
survey. This initiative was aimed at collecting direct feedback from chapters, focusing on 
their unique needs and preferences. The survey became a valuable tool, gathering 
information that would inform and guide the committee’s future actions.
Needs Assessment and Next Steps
After collecting the survey responses, the Ambassadors carefully analyzed the information provided by the chapters. 
This evaluation allowed them to identify key areas where the committee could offer meaningful support. To address the 
immediate needs, the Ambassadors created a timeline to prioritize their actions.
A detailed plan and process were also developed to share information with all chapters. The intention was to ensure that 
resources and support would be accessible to anyone expressing interest. To accomplish this, the Ambassadors prepared 
a playbook that addressed a wide range of concerns raised by the chapters. For example, the playbook included 
suggested meeting agendas, brief descriptions of officer requirements, information on fundraising and strategies for 
networking with other chapters. This playbook is available for download on the T.T.T. website. To further support the 
chapters, the committee hosted a Let’s Connect meeting via Zoom. This meeting provided an opportunity to discuss 
the playbook and its implementation in greater detail.
The Playbook is a living document, and it will continue to be developed, adding new information as it becomes available.
Service Weekend and Community Visibility
The Ambassadors were initially instrumental in promoting the Service Weekend project, where chapters performed 
various service projects that benefited their communities. Service Weekend takes place the first weekend in October.
Communication and Engagement
Updates regarding the Ambassadors’ progress have been shared with the board and membership through articles 
published in Tidings, specifically in the Ambassador’s Corner section. Additionally, T-shirts were sold as part of the 
T.T.T. Service Weekend project.
The Ambassadors plan to focus on memberships and networking with other chapters in the future. 

Cathi Hollis and Joan Greenlee, Ambassador Co-Chairs

“ I wanted to let you know, personally I have found the Chapter Playbook to be helpful as 
chapter president. Almost every section of the contents has been a great ‘jump start’ for 
discussions we have had at meetings, related to the topics. Thanks for all your outreach and 
follow-up. ”

“ I thought the Playbook was done very well. 
Suggestions were good and not too long. Most of the 
suggestions were very doable. ”

“ I will use this Playbook at the next 
convention, and while visiting my 
assigned chapters. I think its 
messages are invaluable. ”

“ I think the Playbook 
had several good 
suggestions. The one I 
want to implement 
before I leave office in 
October is having a new 
member packet for 
ladies who are joining 
T.T.T. ”

Chapter president feedback on the Chapter Playbook:
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Camp Memories That Last a Lifetime:  
What Our Survey Revealed

In 2024, the National Executive and Project Boards launched a survey to capture the voices of the girls who 
attended T.T.T. camp. The survey covered both 2024 and 2025 campers, and the results confirm what we’ve always 
believed: Camp makes a lasting impact.
Our campers represented a wide range of backgrounds, with 74% white, 13% Latino, 8% Black and 5% mixed race 
girls from across the country – Arkansas, Arizona, Colorado, Illinois, Iowa, Minnesota, Nebraska, Ohio and 
Wisconsin. Despite their differences, the experience of camp connected them all.
The survey results clearly show the impact of camp on personal growth. Nearly one-third of campers reported 
feeling more independent, confident and capable problem solvers – skills that will serve them well beyond camp. 
Leadership and responsibility also grew, with 40% of girls seeing themselves as stronger leaders and about a 
quarter feeling more accountable for their actions.
Friendship and connection were another highlight: A quarter said they were better at making friends, while many 
also developed a deeper appreciation for nature. And when it came to adventure, 40% said they were less afraid to 
try new things, with 25% eager to keep exploring even after camp ended.
And, perhaps best of all, every single camper (100%) tried something new – from archery and canoeing to 
horseback riding and rock climbing.
The survey also revealed how meaningful the relationships with T.T.T. members are. Every girl felt comfortable 
with her T.T.T. sponsors, loved the special shopping trip for camp clothes and supplies, and 97% expressed a desire 
to potentially do more activities with them in the future. The comments from campers below highlight just how 
special this experience was. 
These voices reflect the heart of what T.T.T. is all about: creating safe, joyful spaces where girls can grow, explore, 
and discover their strength. The camp experience is more than just a week away – it’s the spark of independence, 
the joy of friendship and the encouragement of caring mentors that stays with them long after summer ends.
Thanks to the generosity, support and love of our T.T.T. community, girls are discovering the best of themselves – 
and building memories they’ll treasure forever.

“ On the first night I 
was kinda scared, but 
by the end of the week 
I didn’t want to leave!! ”

“ I felt super honored to be 
able to get the chance to 
go to camp. I know I would 
have never been able to go 
without the T.T.T. women. 
Thank you again for the 
opportunity. ”

“ It was the best part 
of my entire summer! ”

“ I met lots of new 
people and made lots 
of new friends. I was 
so sad when we left. ”
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WYOMING, IOWA

BUTLER COUNTY, OHIO NORTHWEST ARKANSAS NEW AUBURN, WISCONSIN

OREGON, ILLINOIS PRESCOTT, ARIZONA DES MOINES, IOWA

SPIRIT LAKE, IOWACLEAR LAKE, IOWALINCOLN, NEBRASKA

CAMP
Campbell Gard

DES MOINES 
Y CAMP

CAMP KITAKI CAMP FOSTER

CAMP
MANITOU

*$25 DISCOUNT APPLIED FOR GIRL SCOUT MEMBERSHIP
**INCLUDES COST OF 4 GIRLS WHO WERE PLANNED, BUT DID NOT MAKE IT TO CAMP

CAMP TANGLEFOOT

T.T.T. Camping by the Numbers
In 2024, T.T.T. chapters sent 244 girls at a total cost in 

camp fees of $127,137.50. Here’s the breakdown:

4 girls22 girls
Full camperships
$0 total

$625 each
$13,750 total

4 girls
$495 each
$1,980 total

115 girls

$450 each
$51,750 total

14 girls 11 girls 44 girls
$475 each
$6,650 total

$525 each
$5,750 total*

$600 each
$26,400 total

5 girls 12 girls 17 girls
$392.50 each
$1962.50 total

$435 each
$5,220 total

$750 each
$15,750 total**
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SPIRIT LAKE, IOWA

CAMP FOSTER

19 girls
$700 each
$13,300 total

LINCOLN, NEBRASKA

CAMP KITAKI

4 girls
$433 each
$1,730 total

CLEAR LAKE, IOWA

CAMP TANGLEFOOT

12 girls
$460 each
$5,520 total

BUTLER COUNTY, OHIO

CAMP
Campbell Gard

21 girls
$650 each
$13,650 total

110 girls
$485 each
$53,350 total

WYOMING, IOWA

CAMP SHADOW RIM

6 girls
$600 each
$3,600 total

PAYSON, ARIZONA

13 girls
$550 each
$7,150 total

OREGON, ILLINOIS

4 girls
Full camperships
$0 total

NORTHWEST ARKANSAS

CAMP WHISPERING PINES

2 girls
$500 each
$1,000 total

PRESCOTT, ARIZONA
DAY CAMP

2 girls
$375 each
$750 total

TUSCON, ARIZONA

CAMP WILLOW SPRINGS

4 girls
$450 each
$1,800 total

PRESCOTT, ARIZONA

DES MOINES 
Y CAMP

45 girls
$620 each
$27,900 total

DES MOINES, IOWA

1 girl
Full campership
$0 total

MONTICELLO, IOWA

CAMP
SHADY BROOK

4 girls
$350 each
$1,400 total

DECKERS, COLORADO

In 2025, T.T.T. chapters sent 
249 girls at a total cost in 
camp fees of $131,650. 
Here’s the breakdown:
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Julie Baker, Illinois AF
President

Daphne Emmack, Iowa AJ
Vice President

Pauline Phillips-Gill, Iowa EG
Organizer

Cathi Hollis, Arizona P
Corresponding Secretary

Joan Greenlee, Iowa ES
Recording Secretary/

Historian

Sarah Howdeshelt, Ohio F
Treasurer

Kim Langley, Iowa FX
Project Administrator

Our Leaders
2023-2025 National Executive Board

2023-2025 Project Board

Brenda Davis, Ohio Z
Eastern Area

Connie Boyce, Iowa FL
Parliamentarian

Hanna Langley, Iowa FX
North Central Area

Bryce Carlton, Iowa 
FG

North Central Area

Mary Jo Messerli, 
Iowa FM

South Central Area

Sarah Nemmers, Iowa 
FM

South Central Area

Christy Zemke, 
Arizona P

Western Area
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Our Members
The National T.T.T. Society has chapters in 10 states and Washington DC. However, 
we have members living in more than 30 states! Why? Because when a woman joins 
T.T.T., she learns very quickly the impact of our mission of sending girls to camp 
and how that can help shape a young girl for her future. She also finds joy in 
becoming part of a local and national sisterhood that provides support through all 
stages of life. Our chapter members who move out of state maintain their 
membership so they can stay connected and still support our worthy project.
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Financials

Most of T.T.T.'s expenses are focused 
on the Project.

*2024 most recent figures available20
24

*

CAMPING 57%
ADMIN 43%

Expenses have exceeded income, primarily driven by membership decline, increased marketing 
expenditures, and the strategic decision to refrain from drawing on T.T.T.’s investment funds, 
allowing those assets to continue growing.

20
24 INCOME� $279,505

20
25 INCOME� $270,632

EXPENSES� $302,206 EXPENSES� $305,991

Investments continue to grow and may provide funds needed for the future. However, 
restrictions limit the amount available each year.

ENDOWMENT FUND

2025 2024

CAMP INVESTMENT FUND

2025 2024
2025 totals
Endowment � $668,439
Camp Investment � $1,023,037

Current as of 9/30/25

The majority of income continues to be gifts from chapters and member dues. 

■ CHAPTER GIFTS ■ DUES ■ PERSONAL GIFTS ■ PARTNERSHIPS ■ FUNDRAISING 

2024

2025
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Thank You to Our Generous Donors
October 1, 2023, through September 30, 2025

_______________________ President’s Circle – $5,000 or more�����������������������
Arizona P
Arizona Q

Iowa AF 
Iowa BI 

Iowa D 
Iowa EG 

Iowa GD 
Ohio N 

_______________________Benefactor’s Circle – $3,000 – 5,000�����������������������
Iowa AE 
Iowa BD 
Iowa BX 
Iowa CK 
Iowa DI 

Iowa DU 
Iowa DY 
Iowa ES 
Iowa ET 
Iowa EU 

Iowa EW 
Iowa FG 
Iowa FX 
Iowa GX 
Iowa KEN 

Iowa M 
Iowa T 
Iowa U 
Ohio U 
Ohio Z

_________________________ Patron’s Circle – $2,500 – 2,999�������������������������
Arizona J
Iowa ACCG 

Iowa APBN 
Iowa BP 

Iowa EL 
Iowa FM 

Iowa GE
Iowa R

________________________ Director’s Circle – $1,000 – 2,499������������������������
Karen Avey
Julie Baker
Norma Helphrey
Sarah Howdeshelt
Joyce Rudowski
Valley Construction –  

Greg & Adam Hass
Colorado J 
Illinois AI 
Iowa A 

Iowa AB 
Iowa AJ
Iowa AO 
Iowa AT 
Iowa AU 
Iowa BA 
Iowa CD 
Iowa CU
Iowa DD 
Iowa DK 

Iowa DM 
Iowa DR
Iowa E 
Iowa EA
Iowa EX 
Iowa FL 
Iowa FR 
Iowa FT 
Iowa GF
Iowa GH 

Iowa GL
Iowa GL 
Iowa GR 
Iowa GV
Iowa GW 
Iowa L 
Iowa ST
Nebraska A 

_________________________ Counselor’s Circle – $500 – 999�������������������������
Gamrath Doyle Vens 

Insurance
Rita Karns

Michele Kimes
California M
Illinois AF 

Illinois U 
Iowa BJ 
Iowa EY 

Iowa FZ
Iowa J 
Iowa Q

__________________________ Camper’s Circle – $250 – 499��������������������������
Pat Buede
Karen Hayes
Mary Ellen Hird
Denise Jones
Ashley Maxcy

Meeker Cooperative
Deborah Moore
One Change Foundation
Shirley Parker

Renaissance Charitable 
Foundation

Lorraine Robertson
Todd Welu
Dan Williams

Illinois AQ
Iowa AR 
Iowa CT
Iowa DI 
Minnesota W

… plus 78 individuals or groups who gave varying amounts up to $250. Every donation is appreciated!



12  –  2023-2025 BIENNIAL REPORT	�  NATIONAL T.T.T. SOCIETY

Thank you to our Corporate Partners!

Founders Circle
Planned giving for the future

Your gift today ensures the work of T.T.T. tomorrow

For information about the Founders Circle, please contact the National Office at 319-385-7246 or office@nationalTTTsociety.org.

Members as of October 2025

•	 Julie Baker –� Illinois AF
•	 Bonnie Ballard –� Iowa BR*
•	 Daphne Emmack –� Iowa AJ
•	 Donna Farrell �– Ohio U
•	 Barbara Gibson –� Illinois AF
•	 Janet Eng Gollberg – Illinois AF
•	 Sarah Howdeshelt –� Ohio F
•	 Mary Kalberg –� Ohio N
•	 Emma Mosley –� Arizona Q
•	 Barb Moss –� Iowa GE
•	 Michele Myrus-Brooks –� Arizona J
•	 Pam Newman –� Iowa ACCG
•	 Joyce Rudowski –� Ohio N
•	 Joyce Rutherford-Donner –� Ohio N
•	 Mev Wilson –� Ohio Z
*Deceased


